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‘We are pleased with the progress we have made during the half year. The five brands acquired from Specialty 
Fashion Group in July 2018 achieved comparable store growth for the first time in a number of years to end October.  
The group’s gross margin for the half increased to 59% from 56%. The increase in EBITDA demonstrates the 
success of our strategies, and particularly our focus on prioritising gross margin over sales.
‘It is unfortunate that, as announced in our trading update on 14 January 2020, these achievements have been 
overshadowed in the short term by the tragic bushfires which directly affected 20% or 276 of the group’s stores. This 
impacted overall group performance from November onwards. However, our loyal and skilled team combined with 
our strategies provide a solid base for further growth to capitalise on our many opportunities.’

Financial performance metrics excluding EziBuy:

• Group total revenue ended on $413.8m

• Online sales grew to 10.1% of revenue

• Underlying EBITDA increased 12.4% to $32.7m 

• Cash-on-hand of $49.1 million, net cash position after debt $4.5m

• Earnings per share increased by 38.4% to 13.7 cents (includes EziBuy)

• Like-for-like sales for the period ended at -8%, impacted by external events

• Group store network increased to 1386 stores

• Comprehensive income after tax increased by 47.5% to $14.1m

• Operational expenses reduction of $24.4m vs same period prior year

T R AD I N G  P E R F O R M AN C E
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T R AD I N G  P E R F O R M AN C E
P A G E  4

1 EBITDA is a non-AAS financial measure, defined for the purposes of this document as earnings before interest, tax, depreciation, amortisation, non-recurring income/expenditure and certain non-cash items such as share based 

payments and unrealised foreign exchange gains/losses

GM
Excludes Ezibuy

UNDERLYING EBITDA
Excludes EziBuy and IFRS 16 (AASB16) impact

UNDERLYING PBT
Excludes EziBuy

$413.8m $464.4m -10.9%

-6.0%

+12.4%

+59.9%

+47.5%

$247m
59.7%

$32.7m

$22.0m

$14.3m

$263m
56.7%

$29.1m

$13.8m

$9.5m

REVENUE
Excludes EziBuy

NPAT
Excludes EziBuy 

TRANSACTION & RESTRUCTURING 
COSTS
Pre-Tax

FY 2020 FY 2019 %

$0.7m $5.6m

• Like-for-Like sales for  
the half -8% (Oct -4%) 

• Bushfires in Nov & Dec 
directly affected 20% of 
stores 

• EziBuy contribution of 
$23.6m in revenue is 
not included in table
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* EBITDA is adjusted for one off transaction & restructuring costs. EBITDA is a non-AAS financial measure, defined for the purposes of this document as earnings before interest, tax, depreciation, amortisation, non-recurring 
income/expenditure and certain non-cash items such as share based payments and unrealised foreign exchange gains/losses. This has been adjusted to normalise for IFRIS 16 (AASB16) impact 

** Depreciation is adjusted for IFRS16 (AASB16) impact to provide a like for like comparison purposes.

T R AD I N G  P E R F O R M AN C E
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• Net Current Assets (ex. EziBuy) 
position of $18.6m (LY -$32m) after 
adjusting for impact of IFRS16 
(AASB16) adoption

• Cash holdings of $49.1m with a net 
cash position after debt of $4.5m 
(ex. EziBuy) 

• Deferred tax assets and liabilities 
movement driven by IFRS16 
(AASB16) adoption

• EziBuy balances are on a 
provisional basis

• EziBuy loan balance consists of 
$6m working cap facility and $4m 
assumed loan. Assumed loan to be 
paid down from purchase price on 
execution of call option

B AL A N C E  S H E E T
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S T O R E  P O R T F O L I O

V I C :  2 5 3

N S W :  4 4 6

Q L D :  3 3 0

N Z :  2 4

W A :  1 7 3

N T :  1 2

S A :  9 7

T A S :  3 1

A C T :  2 0

Brand Start Opened Closed FY2020
Noni B 217 2 0 219
Rockmans 295 4 5 294
W.Lane 107 3 2 108
beme 35 1 0 36
Millers 286 6 5 287
Katies 138 6 4 140
Autograph 88 4 1 91
Crossroads 80 2 10 72
Rivers 133 9 3 139

1379 37 30 1386
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O N L I N E  P E R F O R M AN C E

ONLINE SESSIONS

GREW BY

VS. LAST YEAR

+8%

WE DELIVERED                                                                                                                 

ORDERS IN H1

678K

+2.5%

20%
YTD INCREASE ON LAST 
YEAR 

ONLINE SALES

WERE

OF GROUP SALES IN H120

10.1%

MOBILE SALES TRAFFIC
GREW BY

ON LAST YEAR

33%

CUSTOMERS SERVED

CONVERSION RATE  INC
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S H AR E  O F  WAL L E T  G R O W T H

S T O R E  C H A N N E L

Multi-branded stores

Beauty rollout

Discount designer offering

Geographical expansion

Accessory expansion

Marketplace strategy

Dropship vendors

International expansion

EziBuy

D I G I T A L  C H A N N E L

Category expansion
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Online Categories in FY19 = $29.36b

➔ Mosaic Brands has a broad reach in its demographic 

➔ Dropship strategy to drive share of wallet

S H AR E  O F  WAL L E T  G R O W T H  – D I G I TAL  C H AN N E L

MARKETPLACES DROPSHIP INTERNATIONAL

Marketplaces: All 9  Brands on Domestic + 

International channels

• eBay; Amazon AU; Catch; OZSale; MyDeal; 

TradeMe; TheMarket NZ

Partnerships (Dropship Vendors):
• 20 Brands now on Mosaic websites = 30K SKUs
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C U S T O M E R  E X P E R I E N C E
Our stores are our experience zones – we continually invest in and evolve our instore experience.  

B E F O R E

A F T E R
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O U R  S U P P O R T

We partnered with GIVEIT Australia, a charity organisation that supports families directly affected by the bushfires  

by donating 100,132 styles of clothing to the Australians that needed it most. 
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P E O P L E  &  C U LT U R E
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