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FY17 Financial Overview
FY17

FY16

%

Revenue

$316.8m

$110.5m

+187%

GM

$196.7m
63.2%

$73.7m
68.6%

+167%

Underlying EBITDA

$22.9m

$6.1m

+275%

Net profit before tax (pre Transaction & Restructuring Costs)

$11.4m

$3.3m

+241%

Net profit before tax (includes Transaction & Restructuring Costs)

$5.9m

$3.3m

+77%

NPAT (includes Transaction & Restructuring Costs)

$3.3m

$2.2m

+47%

Transaction & Restructuring Costs

$5.5m

$0.0m

NA

Dividend

4 cps

NA

NA

Number of Stores

614

592

+3.7%
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FY17 Financial Overview
• Noni B Group delivered a strong result for the full year ended 2 July 2017, which included a ten month
contribution from the Pretty Girl business, acquired in September 2016:
• Group total revenue increased 187% to $316.8m for the full year, reflecting a ten month contribution from
the Pretty Girl business and continued strong growth in Noni B.
• Like-for-like sales grew +2.4% for the group for the year, with a particularly strong performance in the
second half (+4.3%).
• Underlying EBITDA1 increased 275% to $22.9m, whilst underlying pre-tax profit increased 241% to $11.4m
for the year, before transaction and restructuring costs relating to the acquisition of Pretty Girl totalling
$5.5m.
• Integration of Pretty Girl Fashion Group, including all related restructuring and associated costs completed
during the financial year.
• Statutory after-tax profit of $3.3m, reflecting the after-tax impact of one-off transaction and restructuring costs.
• Strong cash position and resumption of dividends, with a fully-franked final dividend of 4 cents per share
declared subsequent to the financial year.
• Results were inclusive of a 53rd week, which was a necessary operational change to realign Noni B Group’s
calendar.2
1. EBITDA is a non-AAS financial measure, defined for the purposes of this document as earnings before interest, tax, depreciation, amortisation, non-recurring income/expenditure and
certain non-cash items such as share based payments and unrealised foreign exchange gains/losses adjusted for transaction and restructuring costs.
2. On a normalised basis to remove the effects of the 53rd week, underlying EBITDA was $21.7 million
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FY17 Financial Overview
• Noni B group achieved underlying EBITDA of $22.9m, exceeding earnings guidance1 provided at the time of the Pretty
Girl acquisition:
• This guidance was achieved despite the underperformance of Pretty Girl in the first four months of 1H2017 (two
months under Noni B ownership) as previously advised.
• The Noni B brand continued its turnaround and achieved a significantly improved result :
• Positive like-for-like sales growth of 2.2% shows a reversal of last year’s flat and previous year’s declining trends.
• Gross margin continued to improve, at 71.6% for the full year compared to 68.6% for the prior corresponding
period.
• Following a challenging initial period of ownership, principally due to stock related decisions identified at the time of
acquisition, the Pretty Girl brands achieved a meaningful turnaround in the second half to deliver gross margin dollars
broadly in line with the prior corresponding period:
• The businesses delivered like-for-like sales growth of 2.5% for the full year, a significant improvement from the
first half.
• Gross margin achieved for the Pretty Girl brands was 58.4% in the full year. As previously indicated, this is
expected to improve going forward with the buying and sourcing program having been integrated across the
entire group during the second half of the financial year.
• The factors adversely impacting Pretty Girl’s profitability have been largely addressed as evidenced by the
2H2017 performance.

1. Refer to ASX investor presentation issued on August 22nd 2016
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FY17 Financial Overview
• Ongoing work to leverage the learnings from Noni B and Pretty Girl across the entire group:
• A number of post-acquisition initiatives have been implemented or are in the planning/implementation
stage – discussed in more detail within this presentation.
• Online sales grew to represent 3.6% of total sales, but remains a key opportunity area:
• Noni B Group has committed to ongoing investment in digital and online across the group.
• Expansion of dedicated online team, including the recruitment of GM Digital during the year.
• Strong balance sheet:
• Noni B Group closed the half with total cash-on-hand of $28.2m and total bank debt of $23m.
• Noni B Group is pleased to reinstate the payment of dividends with a 4cps fully franked dividend declared
subsequent to the financial year:
• Dividend able to be declared despite 2017 being a year of significant financial restructure and integration,
given the strong cash generation by the business.
• Going forward, Noni B anticipates adopting an appropriate payout ratio consistent with market practice
for comparable listed retail companies.
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FY17 Operational Overview
• Successful completion of the Pretty Girl acquisition to create a leading business in the Australian womenswear
market, with a network of over 600 stores:
• Four complementary standalone brands, being Noni B, Rockmans, W.Lane and beme.
• Three owned brands sold through the boutique network, being Table Eight, Amber Rose, Liz Jordan.
• Key initiatives completed in 2H2017 include:
• Realisation of synergies from the integration of Pretty Girl, including rationalisation of duplicated functions.
• Restructure of the logistics function, including the transition of the group’s warehouse facility to a 3PL
provider & direct to store shipping.
• Integration of a number of IT systems across the group to improve process efficiencies.
• Implementation of group wide product sourcing.
• Close down of the China sourcing office.
• Significant investment in online.
• Full-year run-rate cost savings in the order of $8m (excluding margin improvements from the restructured supply
chain) remains consistent with guidance.
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Growth Plan
• As outlined in the 2017 AGM, Noni B Group stated that the next stage of its development following the Pretty Girl
acquisition would focus on three key areas:

Integration

Supply Chain

Drive Growth

One Head Office



One Warehouse



Store Roll Out
W-Lane

ongoing

Integrated IT Platform



Product Supplier
Consolidation



Store Roll Out
Beme

ongoing

Improved Working
Capital



Speed to Market

ongoing

Online Across All
Brands

ongoing

Team Synergies



Logistics Consolidation



Current Store Network
Optimisation

ongoing

Procurement Savings



Scale Benefits



Comp Store Sales

ongoing

• It is pleasing to confirm that the integration has been completed, in line with schedule.
• No change in the overall full-year run-rate cost savings, excluding anticipated margin improvements from the
restructured supply chain, being $8 million.
• With Management having completed the backend integration, 2018 focus is firmly on driving growth.
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Online

Investment made (with 3PL provider) in the following areas:
- Online fulfilment capacity (pick bays) has tripled.
- Warehouse Management System investment allows for faster fulfilment.
- A single e-commerce platform for the Group allows for improvements to be readily available across
all brands (e.g. After Pay).
- Upgraded CRM system.
These initiatives give Noni B Group the platform to continue our drive for a seamless end to end customer
experience.
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FY17 Store Portfolio
Starting
Rockmans
279
NoniB
214
W Lane
76
beme
23

NT

6

Closed
7
7
3
1

Opened
11
21
5
3

Full Year
283
228
78
25
614

QLD
158

WA

The Group continues to invest in expanding and
improving its store portfolio:

75
SA
46

• 22 net stores opened across the group in FY17
taking the total store portfolio to 614.

NSW
214
ACT

10

VIC

92

13

TAS
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FY18 New Stores
2018 the Group has commitments currently to open 38 new stores.

The Business however remains committed to
only opening new stores where all key financial
metrics are met:

NT

2
QLD
11

WA

8
SA
1

•

Rent

•

Turnover

•

Fitout costs

•

Profit contribution

NSW
11
VIC

5
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Customer Experience
In-store experience and service
• Significant improvements to our growth with the appointment of a General Manager of Customer
Experience to drive in store look and feel.
Noni B Campaigns 18 months ago

Current Campaign

• The business will continue investment in training for our stores teams to continually build our
customer service proposition.
• “Magic Balance” sales training rollout.
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Noni B Group Income Statement
at 2 July 2017

Note: Refer to the 2017 Annual Report for notes to the financial statements.
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Noni B Group Balance Sheet
at 2 July 2017

Note: Refer to the 2017 Annual Report for notes to the financial statements.
Page 13

Noni B Group Cash Flow Statement
at 2 July 2017

Note: Refer to the 2017 Annual Report for notes to the financial statements.
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